VA Bounce back policy
What is a bounce back patient? - Any patient readmitted within a certain academic block after being discharged by a team within the same block. Academic block is defined by the VA Department of Internal Medicine and usually all the seniors and most of the interns are switched at change of a block. Psychiatry and TY interns have different rotation cycles and hence leave/join in the middle of a block. Since the senior/attending is usually the same, patient will still be considered a bounce back.

1. Bounce back patient readmitted by night float/MOD- Goes to the original team in the morning.
e.g. - Red team is on call. Patient ‘xyz’ discharged by blue team 1 week back (same block) is admitted by night float as their first hit. Night float admitted 4 patients more to complete their cap of 5. In the morning, patient xyz will be signed out by the night float to the blue team (both a senior-senior and intern-intern sign-out). In the event that night float/MOD did not admit enough patients to complete a total of 9 patients to the call team (Red team) - still the bounce backs will go the original teams the same morning. This is to ensure continuity of care and avoid multiple hand-offs. 

2. Bounce back patient readmitted by day call team needs to be staffed and taken care by the same team till the end of next day.

e.g.- Red team is on call. Patient ‘xyz’ discharged by blue team 1 week back (same block) is admitted by Red team. Red team will count the patient as a hit. They will staff the patient with their attending the next day, take care of the patient during the next day, when they are post call and sign-out to the respective call team and the original team (both a senior-senior and intern-intern sign-out) both at the end of next day. If the patient can be discharged and red team discharges the patient-it will still be considered a bounce back to blue team in case the patient is readmitted for a third time within the same block. 
3. Bounce backs patients should be readmitted by the original team if the call from ED/patient arrival in case of transfer is before 3 PM
e.g. - Red team senior/NP gets called from ED with information on patient ‘xyz’ discharged by blue team 1 week back (same block). Blue team is precall and is admitting patients but has already got their 3 hits of the day. Patient will be admitted by the blue team (even if the intern whose bounce back it is has left/off). 

4. NP bounce backs- 

Patients discharged by NPs- will not be considered as bounce backs to residents/NPs and will go back to patient pool as a new patient.
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